ADOPTED – NOVEMBER 28, 2023

AGENDA ITEM NO. 14

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A STATEMENT OF WORK AGREEMENT WITH 

COMPASS, A DIVISION OF ENCOMPASS EAP, FOR A CULTURAL ASSESSMENT OF THE 

ROAD DEPARTMENT

RESOLUTION #23 – 538
WHEREAS, recent employee relations interactions between employees and management at the Road Department demonstrate a need to examine the working environment and gain cultural insight to learn what is working well and to determine the nature of any real or perceived challenges or barriers; and

WHEREAS, Compass, a division of Encompass, Ingham County’s employee assistance program provider provides cultural assessment services for this purpose, with a focus on teamwork, communication, trust, fairness, leadership, job performance and working relationships and has proposed entering into a Statement of Work Agreement for the Road Department for this purpose; and

WHEREAS, continuing employee relations issues are likely to occur without identification and resolution of any real or perceived challenges or barriers to successful working relationships.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a Statement of Work Agreement with Compass, a Division of Encompass EAP, for a cultural assessment of the Road Department in an amount not to exceed $25,000, to be funded through the County Contingency Fund.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budgetary adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney. 

COUNTY SERVICES:  Yeas: Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

Nays: None.
Absent: None. Approved 11/21/2023

FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Peña, Maiville 

          Nays:  None     Absent:  Morgan, Johnson    Approved 11/22/2023
